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A “JUST ASK” Conversation – SCRIPT 
(For Presentation to Rotary Club audiences.) 

 
Good morning/afternoon/evening fellow Rotarians ! 
 
I just want to take a few moments to talk about “Making a Difference” in People’s Lives. 
 
1. HOW LONG HAVE YOU BEEN IN ROTARY 
(ask the audience…) 
First of all, let me ask, who here today has been in Rotary the longest? 
 
(ask the longest service member….) 
How long have you been in Rotary? 
 
(ask the audience…) 
Who is our newest member here today? 
 
(ask the newest member…)  
How long have you been in Rotary? 
How did you hear about Rotary? 
What made you want to join Rotary? 
 
 
2. THE PERSON WHO ASKED YOU TO JOIN ROTARY 
(ask the audience…) 
Who remembers the name of the person that asked them to Join Rotary? 
 
(select several audience members to share who asked them to join Rotary) 
 
(before the meeting, make sure there are 3”x5” white blank cards at each seat location) 
In front of you, there are some blank 3”x5” cards and some pens?  
I’d like to ask that everyone write down the name of the person who asked you to Join Rotary… 
 
(After the audience has completed this writing exercise, asked 2-3 people to talk about the person 
that asked them to join Rotary. Example…) 
 
Jim… whose name did you write down?  
Tell us about that person …  
(Complete the same question about sharing who asked them to be in Rotary with 
 1-2 other Rotarians) 
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3. ROTARY MEMBERSHIP HAS IMPACTED YOUR LIFE 
(ask the audience…) 
How many people have had their life POSITIVELY impacted by being a member of Rotary ?  
(raise hands) 
 
(select 3 persons and ask each one...) 
“(Name)…How has your life been impacted by being a member of Rotary?” 
 
Of course, ALL of our lives have been hugely impacted by being a member of Rotary. Rotary has not 
only impacted our lives, but the lives of our family, our friends, our wives, our kids, our co-workers, 
our friends….. Rotary has impacted the lives of people we do not even know by virtue of all of us 
being in this “Service Above Self” organization named Rotary.  
 
 
(Go back to the first person who shared the name of the person that asked them to join Rotary.) 
The person that asked you to join Rotary. When _____took just a few minutes of his/her time to 
tell you about Rotary and then ask you to a meeting…..how has that impacted your life ? 
 
(Go back to the second person who shared the name of the person that asked them to join Rotary. ) 
The person that asked you to join Rotary. When _____took just a few minutes of his/her time to 
tell you about Rotary and then ask you to a meeting…..how has that impacted your life ? 
 
(Go back to the third person who shared the name of the person that asked them to join Rotary.) 
The person that asked you to join Rotary. When _____took just a few minutes of his/her time to 
tell you about Rotary and then ask you to a meeting…..how has that impacted your life ? 
 
How long did all these conversation take….5 minutes ? In a 5 minute conversation YOU have the 
power to change someone’s life… FOREVER, and the life of the lives of their families and their 
friends, co-workers, etc. 
 
4. THE CONVERSATION ABOUT “MEMBERSHIP” 
Let’s have a conversation about the conversation about “Membership”.  
 
In many organizations, including Rotary, the conversation about “Membership” is generally an 
internally focused conversation. It’s usually a fundamental conversation about “survival”, i.e. the 
survival of the organization. This applies to service organizations, churches, businesses. etc. It’s all 
about getting more members so the organization can fundamentally “survive”….financially, 
logistically, jobs, etc.  
 
In these organizations, this “survival conversation” is about us, not about them. It’s about what we 
want, not necessarily what our customers, clients or future Rotary members want. So we put 
together a variety of “campaigns”, “contests”, “incentives”, “buttons”, “flags”, etc as REWARDS for 
helping the organization “survive” another day. 
 
(pause briefly and let this soak in for the audience) 



Page 3 of 6 DMH – 3-8-16 
 

In contract, occasionally you can find an organizations that is not so internally focused. Instead they 
are truly , focused and care about the impact that the organization can have on another person 
being outside their organizational realm…… such as future members, customers, etc. 
 
5. ROTARY MAKE A DIFFERENCE IN PEOPLES LIVES. 
Rotary makes a difference in people lives in TWO ways.  
 
The first way is by executing all the hundreds, thousands and millions of projects we do for others 
in our communities and around the world.  
 
The second way we make a difference in people’s lives is by asking them to JOIN Rotary.  
 
Because as you have already said here today, your life has been changed for the better FOREVER by 
being a member of Rotary.  
 
Rotary has provided you the opportunity to meet people that you would otherwise never have 
met.  
 
Rotary has provided you the opportunity to do things that you could never have done on your 
worn.  
 
Rotary has given you a set of principles and values that you might never have experienced….had it 
not been for that one person, x number of years ago that spent 5 minutes of their personal time, to 
JUST ASK you to come to a Rotary meeting and see what it’s all about. 
 
Each and every one of us can change a person’s life FOREVER, in just five minutes, if we JUST ASK 
them to visit and join our Rotary organization.  
 
It’s that simple, JUST ASK. 
 
 
6. HOW DO WE “JUST ASK” ?  
To be an effective “asker” does take practice.  
 
To be effective, you can’t just stumble around a conversation or you just might lose the 
opportunity to impact that person’s life… FOREVER.  
 
To effectively “Just Ask“ requires an “Enrollment Conversation”.  
 
An enrollment conversation consists of three parts… 
 
1. GETTING IN THE OTHERS PERSON’S WORLD:  
The simple way to ask about what is important to another person is to simply ask “Hey, what’s 
going on in your world ?” Then be quiet, shut up and LISTEN ! 
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In today’s world, there is not much listening going on. We all enjoy talking too much. Most of the 
conversations we have with other people are attempts by us to talk about ourselves. In fact, when 
we do listen, it’s usually so we can jump in and talk about our world, not the other persons world. 
That’s just human nature. That’s why it takes practice to have an enrolling, listening conversation  
 

LISTENING EXERCISE 
(If time allows, try the following exercise) 

 
Let’s do a three part exercise….  
 
a) Pair off the group members into twos.  

The person on the left just begin talking about something, anything.  
The person on the right, do everything you can to NOT pay attention to 
what the other person is saying. Do your nails, text on your phone, etc. 
You have 1 minute… GO !  
 
(after 1 minute, switch roles between the paired person) 
 
(Expect the room to erupt in noisy conversation. After one minute, call the 
group to order). 
 
For those who were talking, how did that make you feel ?  
(Typical answers: Not caring what I was saying, unworthy, not friendly, 
etc.) 
 

b) Turn hour chairs to each other, such that participants are knee to knee.  
Lean forward intently. Now look each other in the eye, one person begin 
talking and the other pis should intently listen to what their partner is 
saying, not interrupting, but just listening and giving visual clues that you 
are truly interested in what the other person is saying.  
You have one minute… GO! 

 
(after 1 minute, switch roles between the paired person) 
 
For those who were talking, how did that make you feel ?  
(Typical answers: Listened to, caring what I was truly saying, worthy, 
friendly, etc.) 
 
 

c) Now return to facing each other.  
One person says a 1-2 sentence phrase. The other person has to listen and 
speak back that phrase word-for-word precisely as it was originally said. 
Keep doing this with each other until you both “pass” in repeating back 
exactly what was said.  
 
(give the groups time to complete this exercise) 
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This is called precision listening. It is the best kind of listening that can 
occur from one person to another. When you listen “precisely” to another 
person, then causes a true bonding and “appreciation” for what the other 
person is saying. In turn, the other person feels listened to, they feel 
appreciated to and a strong personal bond forms. 

 
2. FIT ROTARY TO OTHER PEOPLE; DON’T EXPECT OTHER PEOPLE TO ALWAYS FIT ROTARY.  

Once you have gained entry into the other person’s world, then you can begin to share Rotary in 
ways that are important to the others person’s world, personal values, etc.  
 
If the other person has kids, they might be interested in Rotary’s youth programs (EarlyAct, 
Interact, Youth Exchange, RYLA, etc). If they are interested in service, we have lots of community 
projects and programs. If they are interested in careers, we have vocational education programs, 
networking, etc., etc. etc.  
 
But until you get into their world, until you truly LISTEN to them, you really can’t begin to relate 
Rotary effectively until you understand what’s important to them. 
 
It is a fundamental principle is that it is not the other person’s responsibility to fit themselves 
into Rotary. As promoters of our organization, it is our responsibility to understand the other 
person’s world and to fit various aspects of the Rotary world into their life such that it has 
meaning for them, impacts them and makes a positive difference in their life. 

 
3. “JUST ASK” - EXPLORE THE POSSIBILITY - FIND THE “FIT”  

Once we understand the others person’s world, and once we find the aspects of Rotary that 
have meaning for another person, we are in a much better position to agree there is a “fit” 
between the other person’s life and Rotary.  
 
Once the “fit” is agreed upon, then it becomes a natural extension of the conversation to invite a 
person to “consider the possibility” of visiting a Club to find out more about how Rotary can 
make a significant different in their life.  

 
7. WHOSE LIFE DO YOU WANT TO IMPACT? 
On the card that you wrote the name of the person who asked you to join Rotary (i.e., the name of 
the person that changed YOUR life forever), please pick it up and write the name of another person 
that you know, that YOU would like to impact their life… FOREVER…by joining Rotary.  
 
(give audience about 30 seconds to complete this task) 
 
Now, just for practice, write down the name of a second person that YOU would like to impact 
their life… FOREVER…by joining Rotary. 
 
(give audience about 30 seconds to complete this task) 
 
Now, just for some final practice, write down the name of a third person that YOU would like to 
impact their life… FOREVER…by joining Rotary. 
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8. SUMMARY 
 
Membership growth is not difficult. In fact, it’s really quite simple ! 
 
All it takes is a little bit of initiative and courage,…. a better understanding of what an enrollment 
conversation sounds like….. and a little bit of practice. 
 
What IS required is a COMMITMENT to the Rotary motto “SERVICE ABOVE SELF”.  
 
Membership growth is about making a commitment to TAKING FIVE MINUTES out of our busy day 
to make a difference in another person’s life…FOREVER. 
 
All you have to do is …. “JUST ASK !” 
 
 


