
 

 
 

December 2010 

To: 2010-11 District Governors-elect 

Dear District Governor-elect: 

We are writing to share with you a recent development regarding the World Community 
Service (WCS) and Rotary Volunteers programs that will have a direct impact on your 
year as district governor. At its November 2010 meeting, the RI Board agreed to phase 
out both of these programs, effective 30 June 2011. This decision was taken in light of 
both the priorities of the revised RI Strategic Plan, as well as the need for an overall 
shift in how Rotary International administers its programs, moving from a program-
based model to a resource and support model. The goal of this new model is to expand 
resources in a dynamic way that helps clubs to connect and partner with more ease, 
leading to an increase in number and scope of significant international service projects.  

Since its inception, the World Community Service program has sought to assist 
Rotarians in locating partners for international service projects. However, the program 
name has long caused confusion with The Rotary Foundation’s Humanitarian Grants 
Program. While the WCS program will be discontinued at the end of the Rotary year, RI 
will continue to fully support Rotarians in their efforts to carry out international service 
projects.  

With regards to the Rotary Volunteers program, the board recognized the importance of 
volunteering, but questioned the overall value of devoting a high level of resources to a 
relatively small group of Rotarians. To address this, the focus will shift to providing 
guidance and resources to Rotary clubs and districts on volunteerism and encouraging 
them to seek out opportunities to include volunteers on service projects, both locally 
and abroad. 

Moving forward, we will be developing enhanced resources to support Rotary service 
connections for international service projects, fellowship visits, and international 
volunteer opportunities, by augmenting the current Rotary Friendship Exchange 
program. This will be a major focus in the coming months. 

As governor, you will lead your district during this time of transition, immediately after 



these programs are phased out, and while we launch new Rotary service connections 
resources. With district chair appointments due by 31 December 2010, it is likely that 
you have already identified Rotarians to serve in the positions of district WCS, Rotary 
Volunteers, and Rotary Friendship Exchange chairs for 2011-12. To ease this 
transition, we will send joint communications to all three district chairs during 2011-12, 
encouraging these committees to function together under the umbrella of international 
service with an emphasis on partnering with other districts on fellowship, service, and 
volunteer activities. If you have not already made these appointments for 2011-12, we 
encourage you to identify an enthusiastic Rotarian to serve as Rotary Friendship 
Exchange chair, as this position will change throughout the year to focus on developing 
partnerships between districts for fellowship and service opportunities. 

Please note that if you have not yet appointed Rotarians to these positions for your year 
as district governor, you are not obligated to do so, and we will instead send all 
pertinent information directly to you.  

Your role will be especially important the coming months as clubs adjust to these 
changes. We would like to wish you well as you prepare for your year as governor and 
thank you for your leadership as you inspire clubs in your district to carry out 
international service projects.  

Please do not hesitate to contact staff at International.Service@rotary.org if you have 
any questions regarding these changes. 

Sincerely, 

Ed Futa 
General Secretary, RI 

cc: 2010-11 District Governors 
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